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Conversations that create alignment and action

What We Offer
Right Action Summits™ offers customized conversations that harness 

your best thinking, opportunities, and potential.

Right Action “Summits” are facilitated stakeholder meetings of 2 to 

4 days in duration. They are designed to create an aligned vision and 

collaborative approach to your organization’s future. Stakeholders from 

all parts of the company are present, and extensive pre-work with your 

organization ensures we focus on the key questions that will create 

clarity. Results: broad-based aligned vision for the entire organization with 

committed, actionable next steps.

Right Action “Retreats” are facilitated retreats of 1 to 2 days in duration. 

They are designed for executive and performance teams to tackle complex 

issues and generate breakthrough insights and innovative solutions. 

Results: The team aligns and makes decisions about how it will resolve 

complex issues.

Just-in-Time Conversations occur at your place of business when the 

stakes are high and facilitated discussion is urgent. These are facilitated 

meetings for internal teams or alliance partnerships struggling to find 

common ground and new ideas that lead to better collaboration and 

innovation. Results: The air is cleared, common-ground is identified, and 

the team or group re-engages with a shared commitment to collaborative 

success and action. 

Right Action Workshops are designed to teach the tools we use so 

that your leaders can facilitate collaborative conversations that deliver 

alignment, innovative solutions, and clear action. Results: Your organization 

shares common language and tools enabling your leaders to tackle crucial 

conversations and remain responsive to the ever-changing face of the 

market, your customers, and the environment.
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