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Conversations that create alignment and action

The Tools We Use
With our combined 30 years of coaching, facilitation, and assisting 

organizations with large-scale change, we have identified a number of 

distinct and powerful tools that invite deep learning, fresh thinking, and 

aligned action. 

They include . . .

Appreciative Inquiry − stakeholder conversations that vision the future, 

enabling organizations to move dynamically forward with energy and 

commitment.

World Café − conversation tools that explore key questions for your 

organization by inviting many, many voices to the table. World Café 

conversations can be held with hundreds of participants.

Generative Dialogue − process for discovering common ground.

Six Hat Theory − decision-making model process.

Innovative Process Design − creative planning tools.

Meetings that Matter − meeting facilitation techniques for leaders 

at all levels.

Group Coaching and High Impact Teaming

Peer Advisory Roundtable Conversations

U Process − process for deep insight and rapid decision-making.

Assessments − we offer and are certified in a range of organizational and 

leadership assessments.

© Copyright 2007.  All Rights Reserved.


